
Managing and leading a business requires a variety of skills. It begins with 

your ability to manage your own self, the ability to navigate the complex world 

of managing people and relationships as well as a thorough understanding of 

different areas of business.   

This Advanced Diploma takes your managerial skills to the next level, so you 

can create an innovative culture of progress, evolution and transformation in 

any business.

WHAT WE DO DIFFERENTLY

•	 Emphasis on innovative culture and management 

•	 Development of own self-awareness & emotional intelligence

•	 Practical, real-case scenarios 

•	  Management of marketing and finance teams 

•	 Enhance curiosity and critical thinking 

•	 Encourage collaboration over competition

OUTCOMES

•	 Understanding of all aspects of a business

•	 Enhanced confidence in managing and leading teams 

•	  Communication and presentation skills 

•	 Essential, transferable soft skills for today’s world 

•	 Valuable official qualification

Course Duration: 70 weeks (including holidays)

Location: Melbourne City Campus

BSB60420  ADVANCED DIPLOMA OF 

LEADERSHIP & MANAGEMENT

CRICOS Course Code: 105209K

CAREER OPPORTUNITIES

•	 Business Manager 

•	 Team leader

•	 Consultant or coach

•	 Business administration
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Become the manager of a marketing team and learn 
how to effectively communicate the business’ purpose 
and value proposition to your customers.

BSBMKG552	 Design and develop marketing  
		  communication plans

Become the manager of a finance team and learn how 
to invest finance wisely to implement goals like business 
growth and cost reduction.

BSBFIN601	 Manage organisational finances 
SPREADING 

THE MESSAGE
INVESTING  

WISELY

Collaborate in teams, 
develop a business plan 

and bring it to life. Acquire 
a deep understanding of 

the different business 
areas, setting up goals and 

strategic vision, and an 
action plan.

 
 

BSBOPS601  
Develop and implement 

business plans 

Learn how to influence, 
support and provide 
resources to others 

during a period of change 
using different leadership 
styles and work methods.

 
 

BSBLDR602 
Provide leadership across 

the organization

BSBLDR601  
Lead and manage 

organisational change

Learn innovative 
management techniques to 

deal with complex situations 
by applying critical thinking. 
Use technology to create a 
collaborative & sustainable 

culture of innovation.

 
BSBCRT611 

Apply critical thinking for 
complex problem solving

BSBSTR601  
Manage innovation and 

continuous improvement 

Strategic partnerships are 
key to business success. 

Learn how to identify, 
choose and approach 

strategic partners, and 
how to engage in high-level 
negotiation and influencing.

 
BSBPMG637 

Engage in collaborative 
alliances

BSBCMM511  
Communicate with influence

Understand your own 
leadership styles, values 
and personality in order 
to set the personal and 

professional goals that would 
give you a concrete direction. 
Mindfulness practice is deeply 

embedded in this block.

 
 

BSBPEF501  
Manage personal and 

professional development

THE BUSINESS PLAN
DRIVING 

TRANSFORMATION
LEADING INNOVATION STRATEGIC INFLUENCESELF-LEADERSHIP 

C O U R S E  B R E A K D OW N

Entry to this qualification is limited to those who:  
Have completed a Diploma or Advanced Diploma from the BSB Training Package (current or superseded equivalent versions) 

OR have two years equivalent full-time relevant workplace experience in an operational or leadership role in an enterprise.

ENTRY REQUIREMENTS

MORE THAN A COURSE
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OUR PROGRAMS INCLUDE

•  Applicant must be minimum 18 years of age at the time of commencement.

•  Minimum IELTS score of 5.5 or equivalent*.

•  Successful completion of Australian Year 12 equivalent qualification or higher is required for all AQF level 5 (Diploma) & above qualifications*.

•  Successful completion of Australian Year 11 equivalent qualification or higher may be acceptable for AQF levels 3 & 4 (Cert III & Cert IV) qualifications*.

•  Prospective VET students may be required to undertake LLN test as per the Pre-training review & LLN policy. The outcome of this review will help the 
trainers and Student Support Staff team to identify the learning needs and make provisions for additional academic support where required.

*Please refer to Insight Academy Admissions & Enrolment Policy to check for IELTS equivalence & for the Australian equivalent qualifications from other countries. 
In the absence of formal English qualifications college may offer an English Placement Test. For more information, please contact Insight Academy.

NETWORKING

Ad-hoc events and guest 

speakers participating in classes.

EMPLOYABILITY TRAINING

Professional coaching, personal 

branding and employment advice.

MASTERCLASSES

Regular sessions with industry 

experts in a wide variety of topics.

ENGLISH SUPPORT

Weekly practical language sessions 

targeted on for real life application.


