
Effective project management and sustainable practices are what creates impactful 

business growth. This program is an evolution of project management which 

maximizes the sustainability elements within the project, providing you with the 

skills and knowledge to develop a project ethically in a variety of contexts without 

compromising social and environmental needs. Get hands-on experience and build 

your foundations of project management by learning how to plan, execute and 

finalise a project in a real-life case study. Develop your leadership skills and harness 

the power of effective communication in a team dynamic. This program also includes 

preparation for Certified Associate in Project Management (CAPM) exams.

OUTCOMES

• Specialisation in Sustainable Project Management

• New employment opportunities

• Gain confidence while presenting & communication 

• Valuable official qualification

• Certified Associate in Project Management (CAPM) exam preparation

Course Duration: 52 weeks (including holidays)

Location: Melbourne City Campus

BSB50820 DIPLOMA OF PROJECT MANAGEMENT

CRICOS Course Code: 104070K

CAREER OPPORTUNITIES

• Project Manager

• Project Team Leader

• Project Coordinator

• Product Manager

WHAT WE DO DIFFERENTLY

•  Experiential learning with activities

•  Project management through real business projects

•  Gain expertise in sustainability projects

•  Integrated cutting-edge AI tools & topics

•  Enhance your leadership and communication skills

•  Learn project management methodologies (eg. Agile & SCRUM frameworks)

•  Be mentored by industry experts
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DEEP 
UNDERSTANDING

Identify, plan and assign 
tasks and resources for 

the project supported by 

SCRUM methodology and 

Kanban Board to manage 

deliverables.

Implement the project 

deliverables and learn how to 

manage sustainability projects 

across real case studies.

Manage people across 
your team and evaluate 

the project results & best 
practices.

Learn how to build a 
powerful, diverse and 

flexible workplace with an 
Agile mindset.

Define a problem, design 
prototype solutions using 

Design Sprint 2.0 and 
present effectively your 

solutions.

PROJECT PLANNING PROJECT EXECUTION PROJECT FINALISATION AGILE LEADERSHIPCONCEPT DESIGN

BSBCRT512   
Originate and develop 

concepts 

BSBCMM511 
Communicate with 

influence

BSBPMG530  
Manage project scope

BSBPMG531  
Manage project time

BSBPMG534  
Manage project human 

resources 

BSBPMG532  
Manage project quality 

BSBPMG533  
Manage project cost

BSBPMG536  
Manage project risk

BSBTWK502  
Manage team effectiveness

BSBPMG535  
Manage project information 

and communication

BSBPMG540  
Manage project integration

BSBLDR521  
Lead the development of 

diverse workforces

C O U R S E  B R E A K D OW N

INCUBATOR SESSIONS

Personal coaching sessions to work 

on projects, goal setting & guidance.

NETWORKING

Ad-hoc events and guest 

speakers participating in classes.

EMPLOYABILITY TRAINING

Professional coaching, personal 

branding and employment advice.

MASTERCLASSES

Regular sessions with industry 

experts in a wide variety of topics.

OUR PROGRAMS INCLUDE

ENTRY REQUIREMENTS

MORE THAN A COURSE
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•  Applicant must be minimum 18 years of age at the time of commencement.

•  Minimum IELTS score of 6.0 or equivalent*.

•  Successful completion of Australian Year 12 equivalent qualification or higher is required for all AQF level 5 (Diploma) & above qualifications*.

•  Successful completion of Australian Year 11 equivalent qualification or higher may be acceptable for AQF levels 3 & 4 (Cert III & Cert IV) qualifications*.

•  Prospective VET students may be required to undertake LLN test as per the Pre-training review & LLN policy. The outcome of this review will help the 
trainers and Student Support Staff team to identify the learning needs and make provisions for additional academic support where required.

*Please refer to Insight Academy Admissions & Enrolment Policy to check for IELTS equivalence & for the Australian equivalent qualifications from other countries. 
In the absence of formal English qualifications college may offer an English Placement Test. For more information, please contact Insight Academy.


